
Weight loss 7-10% 

 CPG0165 Breastfeeding the vulnerable newborn - Appendix 5
Weight loss at 48 hours - management flow chart 

Weight loss >10%

 Assess positioning, 
attachment and 
breastfeeding 
effectiveness 

 Assess infant wellbeing
 Chart weight using 

NEWT

 Written feeding plan & document 
all  findings and advice

 Close observation of feeding 
 Ensure at least 8-10 feeds/24 hours
 Correct any positioning and 

attachment issues
 Manage medical concerns 
 Offer available EBM after each feed. 

If insufficient EBM available, 
formula use may be indicated. Refer 
to CPG0074 Supplementary 
Feeding of the Breastfed Baby. 

 Supplementation volume if required 
30-60ml/kg/day depending on 
feeding effectiveness.

 Delay discharge 24 hours
 Weigh again in 24 hours & chart on 

NEWT

Effectively
Breastfeeding?

Adequate intake and output 
for age?

Weight loss less than 90th 
centile on NEWT?

No significant jaundice or 
lethargy?

No known obstetric or 
neonatal medical morbidity?

 Written feeding plan & 
document all findings and 
advice

 Close observation of feeding
 Ensure at least 8-10 feeds per 

24 hours
 Correct any positioning and 

attachment issues
 Discharge home with next day 

Domcare follow up
 BF clinic appointment within 1 

week if indicated

Next day assessment

Effectively
 breastfeeding?

Adequate intake and output 
for age?

No significant jaundice or 
lethargy?

Weight gain at least 20gm? 

Weight loss less than 90th 
centile on NEWT?

Lactation Consultant 
review

Paediatric review 

Delay discharge home or 
consider SCN admission

 Assess positioning, 
attachment and 
breastfeeding 
effectiveness 

 Assess infant wellbeing
 Chart weight using NEWT 
 Lactation Consultant 

referral
 Paediatric medical 

assessment

Yes to all No to any

Yes to all No to any

Continue routine 
postnatal care and 

monitoring
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